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INTRODUCTION

This comprehensive document will act as 
Superintendent William Burkhead’s evidence and 
progress on his 2021-2022 GOALS and performance on 
each of the standards and focus indicators found in 
the Superintendent Administrator Rubric. 

To assist the committee and SPS community, this 
presentation is in order by standard and indicators 
with references to my 2021-2022 goals and outcomes.  
Indicators are clearly labeled on each piece of 
evidence.  







Standard I: 
Instructional Leadership

I-A Curriculum

I-B Instruction

I-C Assessment

I-D Evaluation

I-E Data-Informed Decision Making

I-F Student Learning

Comments & Analysis:

The following artifacts highlight SOME of 

the ways that WE have promoted learning 

and growth of all students.  This year, WE 

have worked hard to cultivate a shared 

vision of the pillars of excellence and 

communication & collaboration.  The 

artifacts demonstrate practices that WE 

have established to ensure that powerful 

teaching and learning is the central focus 

of Scituate Public Schools.



Tiered Focused Monitoring

This year, SPS participated in a DESE 
Tiered Focused Monitoring 
Evaluation that focused on Special 
Education, English Language 
Learner Programming, and Civil 
Rights.  This intensive process 
involved a self assessment, the 
submission of criterion referenced 
evidence, and regular feedback 
from DESE who will soon provide us 
with a final report of their findings.

This image illustrates ONE small 
element examined & the following 
slide illustrates district proposed goals 
and actions based on the 
information examined in this audit.

G1, G2, I-E  I-F



16 staff members are currently in the Scituate Cohort BSU SEI endorsement course & we plan to continue to 
increase the # of endorsed instructors



Principal & Department Chair 
Accountability Training Fall 2021

In order to ensure that we have a common 

understanding about the elements of 

accountability and the processes used to 

collect the data through our student 

information system (SIS), we ran a training in 

the elements of accountability, targets, 

subgroup breakouts, and our SIS data that 

informs statistics.

G1, I-E  I-F



Using Assessment Data to Adjust 
Practice & Supports

G1, I-E  I-F

Department chairs and principals use 
beginning, middle, and end of year data to 
analyze student achievement to ensure 
that supports are adjusted as needed.  A 
commonly known element that is examined 

is DIBELS.  

This artifact illustrates the number of 
students receiving intensive support at the 
beginning of the year compared to 
midyear.  The schools dive deeper into this 
data at their grade level data meetings 
and drive down to the classroom level to 
ensure that data drives instruction.



Curriculum Acceleration Committee
This year, a curriculum acceleration 
committee made up of principals and 
department chairs have taken on the 
challenge of calibrating our district 
curriculum to document information 
consistently.  Here are some of the steps 
that they have taken:
• Reached out to the community for 

broad input and guidance in the fall
• Developed expectations and guidance 

for the UBD model & participated in a 
refresher training with department chairs

• Met as a team for each department 
chair to present and receive feedback 
on documented curriculum to ensure 
consistent and high expectations

• Provided a timeline and expectations 
for work with teachers 

G1, I-A I-B I-E



Evaluation Committee
This year, an evaluation 
committee made up of 
principals and department 
chairs have gone above 
and beyond to:
• Select and move to a 

new evaluation system 
with the entire district

• Train all staff and 
administrators on their 
roles, responsibilities, and 
the technology tool itself.

• Work as a subcommittee 
of the current IBB process 
to recommend changes 

to language
• Continue to support all 

staff as needed 
throughout the year

G2, I-D



II-A Environment

II-B Human Resources Management & Development

II-C Scheduling & Management of Information Systems

II-D Law, Ethics & Policies

II-E Fiscal Systems

Standard II: 
Management & Operations

Comments & Analysis:

The following artifacts highlight SOME of 

the ways that WE have promoted the 

learning and growth of all students and the 

success of staff by ensuring a safe, 

efficient, and effective learning 

environment.  This year, WE have worked 

hard to use our resources efficiently to 

implement appropriate educational 

environment for both staff and students.



Achievements in 
Management and Operations

Increased transparency in 
budget process to establish 

reliable fiscal systems 

(G2, II-D II-E)

Established Universal free 
full day kindergarten 

($500,000+ annual savings 
to families) 

(G1,G2, II-A II-D II-E)

Eliminated athletic fees FY 
23’ ($200,000+ annual 

savings to families) 

(G1, G2, II-A II-D II-E)

Increased focus on 
curriculum by appropriating 
4x’s increase in budgetary 

spending 

(G1, II-A II-C, II-D II-E)

Started 1st ever 
maintenance line-item -

doubling it ($250,000) in FY 
23’ (G2, II-D II-E)

Doubled Capital 
Improvement monies 

unanimously approved by 
capital planning, select-
board, advisory & Town 

Meeting (G2, II-A II-D II-E)

Two Successive years 
school committee, 

advisory, select board and 
Town Meeting unanimous 

budget approvals 

(G1, G2, II-A II-D II-E)



Achievements in
Management and Operations

Initiated Interest Based 
Bargaining with Scituate 

Teacher’s Association

(G2, II-A II-C II-D II-E)

Increased diversity of new 
hires by 3x’s (Admin: DEI 

Director/METCO 
Coordinator) 

(G1, G2, II-A II-B II-D)

Established a pathway for 
new mentors to be trained 

and serve as teacher 
leaders in our induction 

program to expand 
professional opportunities

(G2, II-A II-B II-C II-D)

Maintained the Medical 

Advisory Council and 

COVID updates to ensure 

student and staff health 

and safety during 2-year 

global pandemic 

(G1, G2, II-A II-D)

Established a district Social 
Emotional Learning Team that uses 
PEAR data to drive school based 

SEL teams’ analysis & training for all 
educators at the building level 

during professional development 
time (G1, II-A II-C II-D)

Guidance implemented SOS 
(Signs of Suicide) training in all 
buildings for all educators that 

will be a sustained training 
each fall semester going 

forward to support student SEL 

(G1, G2, II-A II-C II-D)

Completed Phase 1 of MSBA 
project months ahead of 

schedule & received Town 
Meeting Vote on funding for 

Feasibility & Schematic Design 
Phase

(G4, II-D II-E)



DISTRICT CRISIS TEAM: SAFE SCHOOLS
G2, I-A II-C II-D

EMERGENCY PREPAREDNESS & COMMUNICATION

• The delivery of timely and accurate information before, during and after an incident is 

a critical component of emergency management.

• When crisis arises, response team members, community partners, school and school 

district personnel, students, parents and the media needs information that is tailored to 

their needs, backgrounds and levels of understanding;

• Emergencies may pose limitations on communication due to power outages, downed 

phone lines or an overwhelming number of cellular calls. It is recommended that 

schools and school districts have alternative methods of communication that are not 

connected to a city or county’s main power source.



Standard III:
Family & Community Engagement

III-A Engagement

III-B Sharing Responsibility

III-C Communication

III-D Family Concerns

Comments & Analysis:

The following artifacts highlight SOME of 

the ways that WE have promoted the 

learning and growth of all students through 

effective partnerships with families, our 

community, and other stakeholders as WE 

work to create our “Home Away from 

Home”.  This year, WE have worked hard to 

build bridges and have an open door to 

ensure that all voices are heard to develop 

sustainable practices that create an 

environment of Love, Inclusion & Trust.



To build strong, trusting and 

lasting community 

relationships, 2 (fall/spring) 

Seaside Chats were held. 

Each chat had two sessions-

afternoon and evening.  Each 

fall chat lasted 90 minutes 

while the spring events totaled 

five hours (2 ½ hours each 

chat).  It was an excellent 

opportunity to hear from 

approximately 100 community 

members in attendance.  

Thank you all who were able 

to attend! 

G2, G4, III-A III-B III-C III-D



BSU Family Connections Series

G2, III-A III-B III-C II-D



Increased Commitment to Collaboration

• Last year the SEPAC board consisted of one parent who was the chair. Meeting 

attendance varied with as low as one parent to a handful. This year, we have three 

board members. In addition to an increase in the board membership, we have also 

considerably increased parent commitment and attendance at meetings. This year 

the number of parents attending SEPAC meetings increased from a handful to up to 

23.

• Began updating the SEPAC website through collaboration. SEPAC minutes and bylaws 

are now posted on the website. We are improving media/publicity. SEPAC now has an 

Instagram account. We are also resurrecting the SEPAC email account.

G1, G2, III-A III-B III-C II-D



Withdrawal Analysis
This artifact illustrates the overview of the withdrawal analysis comparison from 2018 – present.  Even though this analysis 
demonstrates that other than home schooling due to COVID, we have seen no dramatic changes in withdrawals.  Because 
monitoring this is an urgent issue, we created an exit interview process and form in addition to our traditional withdrawal form for 
counselors to have personal follow up with any student/family leaving our district prior to graduation.  We will track this data, 
share with our leadership team, and develop strategies to reduce students leaving the district. 

G1, G2, III-A III-B III-C II-D



PERSONALIZATION & BELONGING

• Implementation of a Love, Inclusion, and Trust (LIT) model

• SPS Pledge

• This is Our House

• To ensure that our staff had the opportunity to participate in sustained conversations throughout the year 

regarding LIT, our Director of DEI offered voluntary “Short Stops” throughout the year in addition to 

providing trainings during faculty meetings at all buildings.  

• District and school based LIT Teams

• LIT Parent Advisory Group (LITPAG) 

• Community Freedom Team

• Tiered Focus Monitoring Review

• SEPAC Focus/Expansion

• Accountability Training

G1, G2, III-A III-B III-C



Technology: Safety, Security & Communication
• To proactively address user backend issues with safety and security 

with our district technology, we responded by having a 
comprehensive safety & security technology audit in the fall of 2021.  
This resulted in immediate action steps and development of a long-
term plan to address identified challenges.  Action steps taken this year 
include:

Requiring password changes

Implementing Two-Factor Authentication

Using Securely on SPS 1:1 devices

• Continuing our 1:1 Chromebook rollout

• Established a website development team to ensure that we are 
communicating essential information efficiently, that our design visually 
communicates our core values, and that our focuses are:

To better meet the needs of parents, staff, and community

To revamp the site to better represent Scituate Public Schools

To make our refreshed website user friendly for everyone

G1, G1, III-A III-B III-C II-D



IV-A Commitment to High Standards

IV-B Cultural Proficiency

IV-C Communications

IV-D Shared Vision

IV-E Managing Conflict

Standard IV:
Professional Culture

Comments & Analysis:

The following artifacts highlight SOME of 

the ways that WE have promoted the 

learning and growth of all students through 

establishing the foundation for a sustaining 

school and district culture of reflective 

practice, high expectations, and 

continuous learning.  As indicated in the 

two pillars, excellence and communication 

& collaboration are key to exceeding 

expectations with all indicators in this 

standard.



Commitment to High Standards
Our Advanced Placement 
Goals have been focused 
since the start of this school 
year:
• Increase participation
• Increase performance
• Increase college success

By taking advantage of grant 
funding, we immediately 
added two STEM courses this 
year with additional expansion 
planned for FY23 as you saw in 
the HS Program of Studies.  

Our AP teachers are receiving 
intensive support from 
MassInsight mentors & 
participating in new 
opportunities for growth with 
districts across the state.

G1, G2, IV-A IV-B IV-D IV-E



G1, G2, IV-A IV-B IV-C IV-D IV-E IV-F



MAKING CONNECTIONS
• State of the District & Schools: A mid-year central office “State of the District” update 

for the SC and community followed by “State of the Schools” presented by principals of 

a school level version.  This is yet another example of transparency to continue 

conversation, feedback, and improvement

• Thursday Thoughts: Bi-weekly community update averaging over 1,000 views each!

• Superintendent Weekly Community Cable Show with Town Administrator

• School Committee Presentations: NEW Assistant Superintendent Curriculum Focus

• Standing Principal meetings, School  and Classroom visits

• Email, Phone, In-Person meetings with SPS community

• Member of Lighthouse Superintendent Group & Board of South Shore Collaborative

• Thought Exchange: NEW 1st of its kind for SPS: Community voice through interactive 

“exchanges” to gather input, create action steps, set goals and garner trust

G1, G2, G3, G4, IV-A IV-B IV-D IV-E



LOOKING AHEAD: 2022-2023

MSBA: 

FEASIBILITY & 

SCHEMATIC 

DESIGN PHASE

EQUITY AUDIT
STRATEGIC 

PLANNING 

NSIP: YEAR 3 

SUPERINTENDENT 

PROFESSIONAL 

DEVELOPMENT

ELEMENTARY 

READING 

PROGRAM

METCO REVIEW & 

REVISED 

PROGRAMMING

COMMUNICATIONS: NEW 

WEBSITE



FINAL THOUGHTS
I am excited to celebrate the shared accomplishments 
and highlights of our district through this presentation.  
You will notice that although we lived our last two years 
in a global pandemic, with an overwhelming majority 
of our time spent on managing its collateral damage, 
this document only mentions it once.  

I wanted to emphasize the laser focus and 

determination of our amazing staff, students and 
extended community to achieve our goals and 
exceed expectations in our collective achievements in 
moving our district from good to great. 

I am extremely proud of all we have accomplished 
over the last two years and know our best days are 
ahead of us.  It could not have been done without the 
courageous leadership of our school committee and 
the extremely difficult decisions you have made on 
behalf of our students- you should be commended!  



THANK YOU
William Burkhead, Superintendent

Scituate Public Schools

4.25.22


